STATE OF MAINE
COUNTY OF PENOBSCOT

COURT OF COUNTY COMMISSIONERS

Courthouse

97 Hammond Street
Bangor, ME 04401-4998
(207) 942-8535

DANIEL J. TREMBLE
ANDRE E. CUSHING, 11
DAVID S. MARSHALL

GLENN E. MOWER, TREASURER Blair Tinkham, County Administrator

Workshop Agenda for February 13, 2026 @ 1:30 PM
https://us06web.zoom.us/|/89106766017?pwd=KHzOKSLDUsEpnlbSgEcsxOtqUdZbp2.1

Call to Order — Roll Call

Dirigo Strategic Advisors — Jason Sharpe and Robert Brown
o RFP Discussion / Pages 6-8

o Develop Agreement upon Phases / Determine Cost

C. PILT Fund / Discussion

D. Letter to Governor / Discussion and Signatures

E. Letter to Delegation / Discussion
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Regular Meeting Agenda for February 13, 2026 @ 2:45 PM

Dirigo Strategic Advisors / Contract Development & Expenditure of Monies / Vote
PILT Fund Execution / Vote

County Administrator / Letter of Authority / Vote and Sign

Other Business / If Needed

Adjourn
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